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Summary
About this document
This document provides an update on DIP system development, focusing on the August 2026 release, current progress against the Forward Schedule of System Change (FSSC), and key delivery risks and dependencies.
It also provides an update on the data retention reduction consultation and the impact this has on replay/requeue capability and future archive strategy.
Executive summary
The DIP Manager continues to progress delivery of the August 2026 release and wider operational improvement initiatives across the DIP and DIP Portal.
The August 2026 release scope has now been refined following further delivery and design review. The release is now focused on 12 system changes, with replay-related functionality removed from the August scope.
The next scheduled release remains 13 August 2026, aligned to the DIP Manager monthly release model. This continues to reflect a deliberate move away from the original June release window to allow more complete build, testing and assurance.
The key change since the previous DCAB relates to replay/requeue capability and archive retention. Following further review, Bulk Replay/Requeue and Status Message Replay have been removed from the August release scope and are now provisionally aligned to a future release window, subject to redesign, governance and industry engagement.
The DIP Manager has also held an ad hoc DCAB to review consultation responses to DCR0020, which proposed reducing the DIP archive retention period from two years to 90 days. While the consultation confirmed that the cost issue is understood, respondents did not support moving directly to a 90-day retention period without further evidence of replay/requeue use cases and business process impacts.
As a result, DCR0020 will not proceed to decision in its current form. Further analysis will now be undertaken with industry, Code Bodies and Market Design to review replay/requeue use cases by interface and business process.



















1. August Release update (Forward View)
The August release continues to progress, with the majority of items now either complete, in testing, or progressing through development.
	S/N
	Type of Change
	DCR No
	Change Title
	Description of Change
	Market Roles Impacted
	Impact Summary
	Testing Type
	Rationale
	RAG
	Implementation Date

	1
	Tier 2 DCR
	DCR0019
	SUR Alphanumeric Validation
	Enforces alphanumeric-only validation on Sender Unique Reference (SUR) to improve data quality and reduce downstream processing errors.
	All DIP Users (Message sending roles)







	Messages containing non-alphanumeric SUR values will fail validation and be rejected by the DIP.
	Internal/External
	Introduces new rejection criteria affecting user message acceptance
	Green 
(Dev Done)
	13 Aug-26

	2
	Tier 2 DCR (Enhancement)
	DCRxxx
	Retry Configuration Update
	Introduces configurable retry/back-off timing to improve platform resilience during transient failures or incidents.
	DIP Manager



	Retry and back-off configuration updated to improve system resilience during transient failures.
	Internal
	Operational resilience config; no DIP User impact
	Green
(Dev Done)
	13 Aug-26

	3
	System-only
	DCR0018
	Swagger Schema Update (v008→v009)
	Updates Swagger documentation to align schemas and reduce participant validation errors.
	All DIP Users
		



API documentation aligned with message schemas to reduce integration and validation inconsistencies
	Internal
	Documentation alignment only; no schema enforcement change

	Green
(Dev Done)
	13 Aug-26

	4
	System-only
	DCRxxx
	DLQ Alerting Enhancement
	Improves alerting so DLQ items are surfaced faster to DIP Manager operations.
	DIP Manager
	Enhances operational alerting so dead-letter queue messages are surfaced earlier for investigation.
	Internal
	Operational alerting improvement
	Green
(Dev Done)
	13 Aug-26

	5
	Tier 2 DCR
	DCRxxx
	

Duplicate SUR Status Feedback
	Adds status messages when duplicate SUR submissions occur.
	All DIP Users
	Duplicate message submissions will return explicit status responses clarifying processing outcomes
	Internal / External (Recommended)
	Observable behaviour change (status response)
	Amber
(In Testing)
	13 Aug-26

	6
	System-only
	DCRxxx
	System & Operational Dashboard
	Provides DIP Manager operational dashboard for governance and assurance visibility.
	DIP Manager
	Introduces operational dashboard providing enhanced monitoring and assurance visibility.
	Internal
	Governance visibility only


	Amber
(Dev In Progress)
	13 Aug-26

	7
	System-only
	DCRxxx
	MP List Download
	Enables download of MP list and roles for operational transparency.
	DIP Manager
	Enables download of Market Participant role information from the DIP Portal.
	Internal
	Read-only portal feature
	Green
(Dev Done)
	13 Aug-26

	8
	Tier 2 DCR (Enhancement)
	DCRxxx
	Portal Announcements Section
	Adds announcements area to centralise official DIP communications.
	All DIP Users / DIP Manager
		



Adds centralised announcements section to communicate official DIP updates.
	Internal
	Communications feature
	Green
(Dev Done)


	13 Aug-26

	9
	System-only
	DCRxxx
	Fix broken links in Quick Links section – DIP Portal
	Corrects invalid or broken URLs within the Quick Links section of the DIP Portal Home page to restore access to documentation and support resources.
	All DIP Users
	Restores functionality of broken links within the DIP Portal quick links section.
	Internal
	Usability fix
	Complete
(Deployed)
	13 Aug-26

	10
	Tier 2 DCR
	DCRxxx
	L1/L2 Validation – Future Sender Timestamp Check
	Introduces L1/L2 validation to reject messages where CommonBlock.S1. senderTimestamp is in the future beyond configured clock-skew tolerance.
	All DIP Users
	Introduces validation to reject messages where sender timestamps exceed permitted clock skew tolerance.
	Internal / External
	New validation enforcement; impacts operating model if clocks incorrect
	Green
(Dev Done)
	13 Aug-26

	11
	System-only
	DCRxxx
	Align DIP retry and back-off behaviour with design for HTTP response codes
	Update DIP webhook retry logic to align with design, retrying only for 408, 429, and 5xx responses, preventing retries for non-retryable codes, and enforcing the defined back-off schedule and retry limits.
	All DIP Users
	No functional change to message flows, but improves correctness of retry behaviour. Reduces unnecessary retry attempts for client-side errors and ensures predictable, standards-aligned processing.
	Internal
	Current implementation retries too broadly, causing inefficiencies and noise. Aligning with design improves consistency, reduces unnecessary load, and enhances reliability.
	Green
(Dev Done)
	13 Aug-26

	12
	Tier 1 DCR
	DCR0020
	Data Retention Duration
	Reduce DIP retention from 2 years to proposed 90–123 days to support archive/index cost optimisation and platform scalability.
	DIP Manager / Code Bodies
	Archive/replay processes aligned to revised retention model.
	Internal
	Reduces significant storage and indexing cost pressures while supporting a more scalable and operationally efficient archive model.
	On Hold
(Pending)
	13 Aug-26



Note: Replay/requeue items are no longer included in the August release scope and will be progressed through the wider archive and retention redesign work.
2. Development progress (FSSC overview)
· Refinement:
Ongoing across remaining backlog items, particularly replay/requeue capability, archive retention, reporting and validation enhancements.
· Development:
Multiple August release items have now been completed or progressed through build and testing. Remaining delivery activity is focused on reporting capability, operational dashboards and archive-related enhancements.
· Testing:
Duplicate SUR Feedback Response is progressing towards testing. Wider testing and assurance activities continue for the August release scope.
· Backlog & Design Review:
Replay/requeue capability, archive retention, archive index migration and reporting data platform enablement remain under design review and industry engagement following the DCR0020 consultation outcome.
3. DCR0020: Data Retention Reduction Consultation Update
An ad hoc DCAB was held to review consultation responses to DCR0020, which proposed reducing the DIP archive retention period from two years to 90 days.
The consultation confirmed that industry understands the cost issue, particularly the significant increase in archive storage and indexing costs. However, respondents did not support moving directly to a 90-day retention period at this stage.
The main feedback was that further evidence is required on the business need for replay/requeue by message flow and business process. Respondents also highlighted that the DIP has not been live long enough to fully understand operational usage patterns across all scenarios.
The DIP Manager confirmed that the move away from blob index tags to a Cosmos-based indexing approach is already being progressed to mitigate the immediate cost pressure. However, retaining two years of archive data under the revised model would still create material additional cost.
The ad hoc DCAB discussion also highlighted the need to distinguish between:
· DIP archive retention;
· participant obligations to retain their own data;
· replay/requeue operational recovery use cases;
· undelivered messages;
· business process obligations outside DIP; and
· longer-term data access responsibilities across the wider ecosystem.
As a result, DCR0020 will not proceed to decision in its current form.
The DIP Manager will now undertake further analysis with industry, Code Bodies and Market Design to review replay/requeue use cases by interface and business process.
4. Release approach and Scope Management
The August release continues to follow a single consolidated deployment approach, allowing:
· Reduced delivery risk 
· More complete testing and assurance 
· Avoidance of fragmented deployments
· Clearer participant communications. 
The scope has now been reduced to remove replay-related items from the August release. The remaining August scope continues to progress and remains broadly on track.
Final release scope will continue to be managed through the FSSC, release notes and relevant DIP governance processes.
5. Next steps
The DIP Manager will:
· continue delivery of the remaining August release scope;
· complete testing and assurance activities for August release items;
· continue archive index migration activity to move away from blob index tag dependency;
· establish a working group to assess replay/requeue use cases by interface and business process;
· reassess DCR0020 following further analysis and industry engagement; and
· provide further updates through DCAB.
Further details on historical system changes can be found in previous DCAB reports DCAB17 Rules Change Report
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